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Conceptual Master Plan

Mixed Use Residential & Commercial

Multi-Family
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Design Theme: Lei
Symbol of Love, Friendship, Celebration & Greeting



Parcel 1

Parcel 2

Parcel 3

9-1-016.008
31.92 Acres

9-1-016.008
40.73 Acres

10.6 Acres

9-1-018.014
40.73 Acres

9-1-017.097
36.37 Acres

11.4 Acres

DLNR East Kapolei Project Area

Land Exchange: State to D.R Horton

Land Exchange: D.R Horton to State

Project Sites
From East Kapolei Strategic Development Plan
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Parcel 3

Scenario: Land Exchange

Parcel 2
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Parcel 3

9-1-016.008
31.92 Acres

9-1-016.008
40.73 Acres

+/-
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9-1-018.014
40.73 Acres

9-1-017.097
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+/-
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DLNR East Kapolei Project Area

Land Exchange: State to D.R Horton

Land Exchange: D.R Horton to State

Project Sites
From East Kapolei Strategic Development Plan

Parcel 3

Scenario: No Land Exchange

Parcel 1

Parcel 2

PROGRAMS

Industrial ~64 ac
Retail

124k sqft in total
Office

Residential 1000 units
Hotel 180 room



PARCEL 1 DESIGN



Keoneʻae
Station

Parcel 2

Ho’opili

Campus



Bus Transit Center



Park’n Ride



1.2 acre
Detention Pond

0.8 acre
Detention Pond



67k sqft
Retail/Office

33k sqft
Anchor Grocery



180 Key
Hotel



Apartment
Max Height 120’
Total 750 units



Scheme 1
• Vertically mixed retail & residential
• Main Street
• Linear Green
• Tall building leveraging Views



Residential
HDR Plan Conceptual Masterplan

Apartments 750

Total 750 Total 750

Park and Ride Area
HDR Plan Conceptual Masterplan

Parking Stall ~1200 Parking Stall 1025

Commercial & Office
HDR Plan Conceptual Masterplan

Grocery 32,900 sqft

Commercial
/ Office 66,891 sqft

Total 100k sqft Total 124k sqft

Hotel
HDR Plan Conceptual Masterplan

Rooms 180 Rooms 180

Hotel

Park & Ride / Bus Bay / 
Structure Parking
Retail & Office

Mixed-Use Residential

Residential

Park & Ride

Bus Bay



180 rooms
Hotel

33,350 sqft
Commercial / Office

12,812 sqft
Commercial / Office

32,900 sqft
Anchor Retail(Grocery)

41,374 sqft
Ground Floor Commercial / Office



122 Units
Apartment

~180 Slots 
Podium Parking

104 Units
Apartment

162 Units
Apartment

~110 Slots 
Podium Parking~125 Slots 

Podium Parking

~270 Slots 
Podium Parking

221 Units
Apartment

149 Units
Apartment

~160 Slots 
Podium Parking



Scheme 2 (Preferred Scheme)
• Separate uses for favorable lease term
• Cheaper cost for retail
• Main Street
• Tall building leveraging Views













Residential
HDR Plan Conceptual Masterplan

Apartments 758

Total 758 Total 750

Park and Ride Area
HDR Plan Conceptual Masterplan

Parking Stall ~1200 Parking Stall 1025

Commercial & Office
HDR Plan Conceptual Masterplan

Grocery 32,900 sqft

Commercial
/ Office 87,536 sqft

Total 120k sqft Total 124k sqft

Hotel
HDR Plan Conceptual Masterplan

Rooms 180 Rooms 180

Hotel

Park & Ride / Bus Bay / 
Structure Parking
Retail & Office

Mixed-Use Residential

Residential

Park & Ride

Bus Bay



180 rooms
Hotel

33,350 sqft
Commercial / Office

12,812 sqft
Commercial / Office

32,900 sqft
Anchor Retail(Grocery)

41,374 sqft
Ground Floor Commercial / Office



122 Units
Apartment

~160 Slots 
Podium Parking

104 Units
Apartment

160 Units
Apartment

~110 Slots 
Podium Parking

~125 Slots 
Podium Parking

~270 Slots 
Podium Parking

221 Units
Apartment

150 Units
Apartment

220 Slots 
Podium Parking



Preferred Scheme without Land Exchange
• Separate uses for favorable lease term
• Cheaper cost for retail
• Main Street
• Tall building leveraging Views



Park and Ride Area
HDR Plan Conceptual Masterplan

Parking Stall ~1200 Parking Stall 1025

Hotel
HDR Plan Conceptual Masterplan

Rooms 180 Rooms 180

Hotel

Park & Ride / Bus Bay / 
Structure Parking
Retail & Office

Mixed-Use Residential

Residential

Park & Ride

Bus Bay

Commercial & Office
HDR Plan Conceptual Masterplan

Grocery 32,900 sqft

Commercial
/ Office 87,536 sqft

Total 120k sqft Total 124k sqft

Residential
HDR Plan Conceptual Masterplan

Apartments 756

Total 756 Total 750



PARCEL 2 DESIGN



Kalo’I Gulch

Parcel 1

Ho’opili



1.4 acre
Detention Pond

0.8 acre
Detention Pond

Kalo’I Gulch



16.1 acre
Light Industrial / Warehouse

5.6 acre
Light Industrial / Warehouse

Community
Park



2.2 acre
Light Industrial / Business Park

4.1 acre
Light Industrial / Business Park

Community
Park



173 Units
Tuck-Under

Community Center



90 Units
Townhome



Overall Scheme



Residential
HDR Plan Conceptual Masterplan

Tuck-Unders 173

Townhouses 90

Total 263 Total 250

Light Industrial
HDR Plan Conceptual Masterplan

Business Park 6.3 acres

Warehouse 21.7 acres

Total 28 acres Total 25 acres

Light Industrial / Warehouses

Light Industrial / Business Park
Community Facility

Residential

Lot Coverage: 
36.6%(North)
42.5%(South)



58 Units
Townhome



56 Units
Apartment



Preferred Scheme



Residential
HDR Plan Conceptual Masterplan

Tuck-Unders 173

Townhouses 58

Apartment 56

Total 287 Total 250

Light Industrial
HDR Plan Conceptual Masterplan

Business Park 6.3 acres

Warehouse 21.7 acres

Total 28 acres Total 25 acres

Light Industrial / Warehouses

Light Industrial / Business Park
Community Facility

Residential

Lot Coverage: 
36.6%(North)
42.5%(South)





PARCEL 3 DESIGN



Additional
Water Tank

40’ Easement

U.H.W.O



1.4 acre
Detention Pond

1.6 acre
Detention Pond



4.1 acre
Light Industrial / Warehouse

6.0 acre
Light Industrial / Warehouse

5.0 acre
Light Industrial / Warehouse

7.7 acre
Light Industrial / Warehouse



12.8 acre
Light Industrial / Business Park



Office

RetailResidential

Office above Retail



Industrial Circulation



Overall scheme without Land Exchange



Light Industrial / Warehouses

Light Industrial / Business Park

Light Industrial
HDR Plan Conceptual Masterplan

Business Park 12.8 acres

Warehouse 28.4 acres

Total 41.2 acres Total 38.8 acres

Water
Tank

Water
Tank

Lot Coverage: 
39.6%(West)
40.5%(East)



Overall Program with Land Exchange



Water
Tank

Water
Tank

Light Industrial / Warehouses

Light Industrial / Business Park

Light Industrial
HDR Plan Conceptual Masterplan

Business Park 4.6 acres

Warehouse 28.4 acres

Total 33.0 acres Total 31.1 acres

Lot Coverage: 
39.6%(West)
49.0%(East)





Overall: 
Preferred Option
With Land Exchange



Overall: 
Preferred Option
Without Land Exchange 



Housing Types



Garden Apartment Tuck-Under Wrap Podium Mid/High Rise

Back-to-Back 
Townhouses 3-plex, 4–plex,

6-plex

Structure Parking/
Courtyard

Separate
Podium

Ground Floor
Podium

Structure Parking/
Courtyard

Cost
- +



Mahalo
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